Award Fee Determination Scorecard

Contractor: Bechtel National, Inc. (BNI)

Contract: Design, Construction, and Commissioning of the Hanford Tank Waste Treatment &

Immobilization Plant

Contract Number: DE-AC27-01RV14136

Award Fee Period: January 1, 2012 to June 30, 2012

Basis of Evaluation: 2012-A Performance Evaluation and Measurement Plan
Award Fee Available: $6,300,000

Award Fee Earned: $3,121,650 (49.6%)

Award Fee Area Adjectival Ratings:

Project Management: Satisfactory
$1,571,850 earned (49.9% of $3,150,000 available)

Cost: Satisfactory
$1,549,800 (49.2% of $3,150,000 available)

Project Management Element: | Weighting Adjectival Numerical Weighted
Rating* Rating Sum

Contract & Business Systems; 10% Good 64 6.4%

Construction; Procurement

Safety & Health 5% Very Good 85 4.3%

Quality Management 5% Satisfactory 50 2.5%

Engineering 20% Satisfactory 5 1.0%

Startup & Commissioning 15% Good 70 10.5%

Nuclear Safety 20% Satisfactory 45 9.0%

Nuclear Safety & Quality 25% Good 65 16.3%

Culture

Overall 100% Satisfactory 49.9 49.9%**

Cost Element: Weighting Adjectival Numerical Weighted
Rating* Rating Sum

Engineering, Construction, Plant | 60% Good 58 34.8%

Material/Equipment Cost &

Schedule Performance

Management Reserve, 20% Satisfactory 20 4.0%

Variances, Estimate-at-

Completion

Risk Management 20% Good 52 10.4%

Overall 100% Satisfactory 49.2 49.2%

*Adjectival Rating Scale: Unsatisfactory (0); Satisfactory (1 to 50); Good (51 to 75); Very Good (76 to 90);

Excellent (91 to 100)
**Reflects minor rounding




